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Dear Andrew, 
 
Alberta Lamb Producers considers that a united, focused and responsive national organisation is vital for the 
advancement of the sheep industry in Canada and seeks to be an active and supportive member. 
 
Since Renewal was initiated over a year ago Alberta Lamb Producers board and staff have spent considerable time 
and effort in providing input to this process with the belief that a strong national organisation is of benefit to the 
sheep industry. During this time we have seen little commitment to change from the current leadership, other 
than a proposal to double the budget.  We received an acknowledgement of our April 25th letter but no CSF board 
discussion of its content appears to have taken place. We understand this is only one member viewpoint; we have 
no idea if it is shared by others. Its content is not reflected in the circulated documents. 
 
The Staff Advisory Committee (SAC) was tasked with working on Renewal, including investigating the 
implementation of a tag fee by Sept 1, 2012. The SAC members that provided input to the investigation document 
are our front-line - they work with producers that have more than 90% of the national sheep flock. Their message 
came back very clearly that a tag fee may be something for member consideration in the future but it cannot be 
implemented September 1, 2012. SAC outlined the challenges that must be addressed and the extensive 
communications that would be needed, within both CSF and the member organisations. We strongly recommend 
that all member boards review the SAC Record of Decision and Investigation of National CSF Tag Fee documents 
as they were not circulated with the proposed budget and business plan. As SAC recommendations are not 
reflected in budget or business plan – what was the purpose of their work? 

 
ALP acknowledges that CSF is currently underfunded as a national organisation, but the current proposal is too 
much, too soon. As representatives of Alberta producers, ALP considers that the CSF needs to prove itself to 
members as a transparent and accountable organisation with clearly defined role and responsibilities before such 
a direct payment system should be implemented. Considerable work is needed on CSF governance and processes 
before a tag levy should be considered.  
 
Alberta Lamb Producers stated its position very clearly at the end of April, this has not changed; the letter is 
attached again for your information. The two CSF draft documents do not reflect the position and considerable 
input from Alberta Lamb Producers or the recommendations of the industry’s senior staff that are tasked by the 
member boards for day to day operations. As indicated in our letter of April 25th and supported by the 
information generated by SAC, Alberta Lamb Producers believes that a more realistic budget and business plan 
must be created for 2012/3 based on the current resource structure while CSF is Renewed and further 
consideration of a tag fee takes place.  
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CSF has submitted a proposed 2012/3 budget based on an income of $204,000 raised by an additional 30 cent 
levy on the sale of each CSIP tag (proposed $1.95 for Shearwell). In addition, there is $61,000 income from CSIP 
tags - CSF already receives 14c from each tag sale - to administer the CSIP program. (A further 4 cents per tag is 
submitted to CCIA for allocation of numbers.) Actual Shearwell tag cost is $1.47, without the admin fees. The CSF 
board needs to acknowledge that all budgets are a balance between available income and expenditure; that all 
member organisations are resource-challenged and the simple answer of an additional fee to producers is not 
justified at this time. In the last year, the CSF has led Canadian producers to transition to RFID tags, from $0.37 to 
$1.65 – in itself a hard-sell in some provinces, now a proposal to increase by a further $0.30 in tag levy with no 
acknowledgement or address of the original purposes and needs for Renewal by CSF.  
 
To answer the questions posed in the CSF letter of May 25th: 

1. We want a profitable, vibrant, progressive and growing industry. 

2. CSF’s role relates to national advocacy and legislative framework eg CSIP, trade, drug availability etc. 

3. A tag fee could be considered in the future but not until a)CSF proves itself worthy by addressing the 

member concerns that led to Renewal b) proper consultation, communication and implementation 

processes can be accomplished 

a. The budget for 2012/3 should be based on current dues + 10%  with clear, binding scope and 

deliverables 

4. Communications within the agreed scope of CSF mandate will be relayed to our producers. 

The ALP board is again circulating its response to directors of all member boards, in the interests of transparency 
and encourages all other members to do the same. At this time, we are not able to voice our opinions in the same 
room, but it is vital that we share open communications to promote discussion and resolution to the issues that 
are taking resources from our primary function in representing and working for sheep producers.  
 
The frustration level of ALP was demonstrated at a recent conference call when ALP entertained a motion to 
withdraw from CSF at this time, it was defeated on this occasion. The intent of Renewal is to revitalise a national 
sheep organisation to meet member needs in a transparent and collaborative way; ALP is committed and trying! 
 

Sincerely, 

Phil Kolodychuk, Ronald den Broeder, Judy Cabay, Bill Gibson, Chris Vammen,  

Jim Oosterhof, Howard Paulsen. 

Alberta Lamb Producers Board of Directors 

 

 

cc directors of CSF member boards, members of SAC 
 


