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25 May 2012 
 
Ms. Barbara Johnstone-Grimmer 
President, B.C. Sheep Federation 
 
Sent via email: firhill@gulfislands.com 
 
Dear Barbara,  
 
As you are aware the Canadian Sheep Federation (CSF) has spent much of the past year working on the 
renewal of the organization. To date, the discussions have focused on two issues, the development of a new 
business plan and solving the issue of sustainable funding sources for the organization.  
 
Much of this renewal, however, is embedded in a larger discussion about what kind of industry the 
producers want the sheep industry to be. Is there a desire to have the industry reach its potential, and for 
producers to be able to make a living, pay a mortgage by producing sheep? Or is the status quo, meeting 
approximately 40% of the domestic demand okay? The answers to these questions will largely shape the 
kinds of activities the producer organizations engage in, and the budgets they need to function.  
 
Given this, the CSF has included in this package a copy of the proposed 2012-13 budget and a Strawman 
(rough draft) business plan. The proposed budget has been developed largely on previous budgets. The 
Strawman Business Plan has been developed from input provided by the Staff Advisory Committee and 
some ideas from the previous plan. Both of these documents are drafts, and we encourage your Board 
members to read through both documents and provide constructive feedback to the CSF Board.  
 
The discussion to-date has focused on the implementation of imposing a tag fee to generate income for the 
CSF. The issue of financial stability is an important one not only to keep the organization functioning at its 
current level, but also in relation to its ability to access future funding. Currently the CSF is able to leverage 
its small budget by accessing federal funding, and in-kind time, to engage in activities related to National 
ID and traceability, on-farm food safety and similar projects. However, the federal government has made it 
clear that the days of it supplying 75-85% of total project costs are over. As such, with the current CSF 
budget, the organization’s ability to access future funding will be severely limited.  
 
The CSF has engaged in discussions with Agriculture and Agri-Food Canada and Farm Products around the 
implementation of a National Check off. National Check off is something that the industry has been 
interested in pursuing for some years now as it will establish a levy on imported product. There seems to be 
a growing amount of support for this, however, it is a long process (estimated 2 years) and will require a 
well-funded national organization in order to successfully implement it.  
 
As part the CSF’s effort to keep everyone informed of its activities the May edition of From the Flock will 
contain an article updating producers on the Federation’s activities to-date, including the renewal process. 
We are requesting that you circulate the newsletter to everyone on your email distribution lists in order to 
ensure that we are reaching as many producers as possible.  
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To facilitate your Board discussion, the CSF Board is requesting that you focus on, and answer, the 
following questions: 

1. What kind of industry do you want?  
2. How could the CSF facilitate the development of your ideal industry?  
3. Is a tag fee an acceptable form of generating income for the CSF and have it replace the 

membership fees? 
a. If you are not in agreement with a tag fee to fund the CSF, what alternative methods of 

funding the organization would you recommend? 
4. Is your organization willing and/or prepared to distribute communications from the CSF to 

producers in your province or organization 
 
While we appreciate that this is a busy time of year for everyone, our fiscal year end is looming. As such, 
we are requesting that your feedback is provided to the CSF no later than 1 July 2012. 
 
Should you have any comments and/or questions, please do not hesitate to contact either myself or Jennifer 
MacTavish. 
 
Thank you for your commitment to help move the CSF forward and we look forward to hearing from you. 
 
Sincerely, 

 
 
Andrew Gordanier 
Chairman 


