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EXPENSES  

SOME OF THE EXPENSES OUTLINED BELOW ARE SPLIT BETWEEN THE GENERAL 
OPERATING FUND AND THE CSIP FUND (50/50 RATIO) 

Since September 2011 the ED has been paid for 1,260 hours of work (140 hours x 9 months) 
Of that 1,120 hours, 596 hours have been spent on ID related issues; or 53% of the time. 
Given that the organization no longer has a National ID coordinator, the amount of time the ED 
spends on national ID and traceability is projected to increase and as such, the recommended 
that the 50/50 split of expenses remains.  

ADMINISTRATION 
National Identification, KRA 2.2, 2.4, 4.3, 4.4 
$20,000 
The administration cost is paid to the Canadian Cattle Identification Agency for their work in 
maintaining our National Identification database. This is an expense that is absorbed solely 
through the CSIP administration fee. The estimate for the 2012-13 expense is $15,000, which 
is based on the 2010-11 expense.  
The budgeted amount for 2011-12 was $5,000 and the actual amount invoiced to date (April 7, 
2012) is $14,700.Currently the administration fee is determined by the number of new 
Producer Identification Numbers (PIN) that are created each year. Given the push to increase 
production in Canada, it is reasonable to assume that there will be more producers joining the 
sheep industry and, as such, increasing the number of PIN’s generated in the coming year.  
During this past year, the CSF has been working with CCIA to determine the potential costs of 
housing all traceability information in the CCIA database. This would include information such 
as tag activation, tag retirement and animal movements. Preliminary discussions with the 
database providers indicate that these additional services could cost the industry to date there 
has been no indication of what the actual cost will be.  

ADVOCACY 
KRA 2.1, 2.4, 2.5, 3.3,  
$3,100 
Historically the Advocacy expense covered the cost of the Chair of the Board attending the 
American and the Mexican Sheep Industry’s Annual Convention. This item could be included 
with meetings as a single line item. 
For 2011-12 $3,100 was budgeted for this expense to cover the expense of sending the CSF 
Chair to the American Sheep Industry Convention. To date (April 7, 2012) $1,291.69 nothing 
has spent in Advocacy as the Chair did not attend the 2012 American Sheep Convention.  
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ANNUAL GENERAL MEETING 
KRA 6 
$30,000 
This year’s AGM is being held in Ottawa, Ontario. In keeping with the policies of the CSF, 
Director’s appointed to the Board will have their hotel rooms and meals covered once they 
arrive in Ottawa. Their provincial associations are responsible for their travel expenses.  
The hotel room have been quoted at $140 per night, once taxes are included it is estimated 
that the costs will be $160 per night. If we assume members are sending all their 
representatives then 15 rooms (14 Board members and the ED).  The AGM is being held in 
conjunction with the Sheep Value Chain Round Table.  As such, CSF would be expected to 
cover 2.5 nights accommodation; expenses should not exceed $5,500 
Flight for ED estimated to be $900 
Meeting room rental can be estimated at $1,200 
Meals for the Board members attending the AGM, including a light breakfast and lunch will be 
served at the meeting, it is estimated that $5,500. 
Additional fees include the cost of taxis, given that the hotel does not have a shuttle to and 
from the airport.  
It is strongly recommended that the CSF also have the budget to host a semi-annual meeting. 
This would afford the Board to be able to properly go through a business planning and process 
and governance training. Additionally it would enable to the CSF to hold a second Sheep value 
chain meeting.  
It is anticipated that the costs would be similar to those estimated for the AGM. Approximately 
$15,000, with the member organisations covering the travel costs of their representatives to 
the semi-annual meeting. 

ANIMAL HEALTH 
KRA 2.4, 2.5, 3.3, 3.5, 4.3 
$4,000 
For the 2011-12 fiscal year $4,000 was allotted for animal health, which encompasses the 
CSF’s financial contribution to the Voluntary Scrapie Flock Certification program (VSFCP).  
It is recommended that the industry increase its commitment to $12,500 be maintained for 
2010-11 to be used to augment project funding.  However, current budgeting constraints 
require this figure to be scaled back and may influence our ability to further secure funding 
without an ability to leverage federal funding with industry contribution.  Government is getting 
stricter on industry contribution and ability to use in kind, as we have seen in current projects.  
There is also still an expectation of a financial contribution from CSF. 
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BANK CHARGES 
$300 
Currently, there is a cost to the Receiver General for payroll deductions which was incorrectly 
put in this line.  As such, if the Receiver General amount is removed, the actual amount 
currently is $123.59, in line with the budgeted amounts.  
Bank charges are absorbed by both the general operating fund and the CSIP income. It is 
recommended that this continue to be the case. ($150 General, $150 CSIP) 

INSURANCE 
$6,800 
To be properly insured, the Board is also required to have Errors and Omissions Insurance 
and Commercial General Liability Insurance which were both added in 2010-11. Adding these 
two policies increased the Board’s insurance payments to $6,756.70. There are no anticipated 
changes to insurance for 2012-13. 
The insurance cost is absorbed by both the general operating fund and the CSIP income. It is 
recommended that this continue to be the case.  

MEETINGS 
KRA 1.5, 2.1, 2.3, 3.4, 3.5 
$15,875 
For 2011-12, meetings were limited both due to the need to meet severe budgeting 
constraints.  Meetings were restricted to previous commitments (Codes of Practice Review, 
Canadian Animal Health Coalition). However, trips to Ottawa are needed in order to continue 
liaising with government.   
 
It is recommended that the meeting budget be increased for 2012-13 in order to facilitate more 
pro-active trips into Ottawa and to facilitate the ED and Chairman`s travel to provincial 
producer meetings.  
 
Additionally, the ED of the CSF is currently the Co-Chair of the Canadian Animal Health 
Coalition’s (CAHC) Board of Directors. The CSF is responsible for paying the ED`s travel to 
the CAHC`s meeting. However, the majority of these meetings have been moved to Toronto 
and Guelph decreases the costs of attending these meetings to one face-to-face meeting in 
Ottawa in December.  
 
As per policy 1.13 Per Diems “the Chair of the Board will be paid a per diem of $125 plus 
expenses for a full day meetings they attend on behalf of the CSF. Any Board member 
attending a meeting on behalf of the Chair will receive a per diem of $100 per day.”  It is 
anticipated that the Chair will be attending a minimum of 7 meetings during the 2012-13 Fiscal 
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Year 
 
MEMBERSHIPS 
$6,728.75 
To cover the cost of a joint CSF membership to the Canadian Animal Health Coalition (CAHC), 
which is being doubled to $3,878.75 was approved for this activity. While the CSBA will be 
billed for half of this expenditure, their commitment for the 2012-13 fiscal year has not yet been 
made.  
In addition to the CAHC membership, at the 2006 AGM in Montreal, the Board of Director’s 
expressed their ongoing support to the West Hawk Lake Zoning Initiative by pledging $750 to 
help with its establishment.  
At the 2007 AGM in Victoria, the CSF committed $600 to the National Farm Animal Care 
Council.  
The CSF is also a member of the Canadian Livestock Genetics Association for $500 per year 
The CSF also makes a commitment to the National Farm Animal Health and Welfare Strategy 
of $1000 

 
OFFICE 
$2,000 
 
In 2012-12, the office budget was decreased to $2000, which was a significant cut from 
spending and, as such, will require some cost cutting measures. This also creates no 
allowance for any equipment repairs and/or upgrades. 
The office cost is absorbed by both the general operating fund and the CSIP income. It is 
recommended that this continue to be the case.  

 
POSTAGE 
$1,000 
 
It is recommended that the amount allocated for postage continue to be $500 for both the 
general expenses and the CSIP expenses for a total of $1,000.  This does not account for any 
increases in postal amounts over the next year, and will restrict the ability to provide hard 
copies of documentation. 

PROFESSIONAL DEVELOPMENT 
There is no money allotted for the next fiscal year for this item. 



DRAFT   FOR DISCUSSION PURPOSES ONLY 

Proposed	  2012-‐13	  budget	  version	  3	   Page	  5 
6/30/2012 8:29:30 AM	  
 

 
PROFESSIONAL SERVICES 
$14,425 
 
The fees for professional services are to cover the costs of lawyers for the CSIP contracts and 
the auditor. This year, we expect to be fairly close to budgeted costs for this item.  There are a 
number of services that were identified in previous projects as ineligible and, as such, will be 
included as these budget items. 
Given the number of projects that the CSF is involved in, and the subsequent increase in time 
needed to audit the books, it is recommended that this amount not change and that it be split 
between the CSIP fund and the general fund. 
With the pending changes to the CSIP, it is anticipated that there will be changes to contracts 
that the CSF has with service providers and, potentially with provinces. It is recommended 
then that $8,000 be budgeted under the CSIP portion of the professional services expense to 
cover this. While some of these fees may be able to be included as projects, as changes 
continue, it is recommended to maintain these amounts for 2011-12.   
Monica Seguin will continue to work on From the Flock, Points of View Since she is a contract 
employee CSF does not pay E.I. and C.P.P. Her estimated salary for the newsletters is $2000 
for the year.   
The bookkeeper is also a contract employee with an estimated yearly fee of $3000 
What is missing here are legal fees that may be associated with contract work for the CSIP 
and traceability. It is unclear as to whether or not these fees will be covered in the Growing 
Forward II application. I would estimate about $15,000 is required.  

 
RENT 
$3,200 
The rent expense is expected to be slightly under budget for the 2011-12 FY. The Ontario 
Cattlemen’s has not indicated a raise in rent, so it is recommended that rent stay at $3,200.  
The recommendation is that the rent expenditure continue to be split between the CSIP and 
general accounts 

 
SALARIES AND BENEFITS  
$147,311 
The CSF pays for their (the CSF’s) portion of E.I and C.P.P. all employees.  
It is recommended that a cost of living increase of 2.6% has been applied to the ED salary for 
2012-13.  The breakdown for the position, previously $73,500/year is as follows:   
  $75,411 salary 
  $6,000/ year for CSF contributions to EI and CPP.  
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This amount has increased due to the fact that under the current funding programs we can no 
longer cover any expenses related to the ED’s time or salary. (This includes in-kind 
calculations as project contributions).  
The Executive Director’s salary is divided between the CSIP and General funds. Given the 
unpredictability of the CSIP income, only $42,000 of the salary expenditures will come from the 
CSIP account.  
It is recommended that funded be provided for a Project Coordinator for the 2012-13 FY that 
will help alleviate some of the workload from the ED, given that federal funding for projects end 
on March 31, 2013. The proposed breakdown for this position would be as follows: 
  $60,000 salary 
  $4500/year for CSF contributions to EI and CPP 

Benefits 
Benecaid payments on behalf the Executive Director and Project Coordinator total $200 per 
month or $1,400 for the year.  
Other employee benefits have been built into their project applications.  

 
TELEPHONE 
$3,000 
For the 2011-12 FY $3,000 was budgeted, and the CSF will be under budget. As such its 
recommend that the budget remain at $3,000  
It is recommended to continue to be split between the CSIP and General accounts. 

 
TRANSLATION 
$20,000 
 
The translation budget will be drastically over budget for the 2011-12 FY as the CSF works to 
become a more fully bilingual organization. The budget was set at $6,000 for the year, and is 
on course to be over budget with $10,680 being spent on translation. Given that not all 
documents are translated (e.g., meeting minutes, ED reports, board briefings) it is 
recommended that the CSF increase translation to $20,000 to ensure enough budget to have 
all documents translated.  
The translation budget will be absorbed entirely by the General account.  

 
WEBSITE/INTERNET 
$4,500 
 
The Website/internet budget will be over budget for the 2011-12 FY. With the hosting of the 
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cansheep.ca website, the Food-Safe Farm Practices training site and the resource bank, the 
current budget is not sufficient and it is recommended that the budget increase $4,500 to cover 
the hosting charges and any technical support that the CSF may need through the course of 
the year. 
The charges are split between CSIP and General expenditures.  
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Budget Breakdown 

 General Operating Funds  CSIP Funds  

Anticipated Income 

Based on 680,000i tag sales @ $0.30/tag 

$204,000   

Anticipate Income of CSIP fee $0.14 of 440,000ii   $61,600 

    

Administration   $20,000 

Advocacy $3,100   

Advertising and Promotion    

AGM $30,000   

Animal Health $4,000   

Bank $150  $150 

Insurance $3,400  $3,400 

Meetings $6,875  $9,000 

Membership $6,729   

Office $1,000  $1,000 

Postage $500  $500 

Professional Development     

Professional Services $7,213  $7,213 

Rent $1,600  $1,600 

Salary $105,132  $42,000 

Telephone $1,500  $1,500 

Translation $20,000  $0.00 

Website/internet $2,250  $2,250 

    

Total  $193,449  $88,613 

    

Budget (surplus/deficit)  $10,551  ($27,013) 
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i The 680,000 tags comes from the 441,150 tags sold (Allflex, Shearwell and Ketchum) in all provinces except 
Quebec from September 2010-August 2011 and 239,240 Allflex tags sold in Quebec 
ii CSIP funds are ONLY generated from tags sold outside of Quebec. The $0.14 can ONLY be spent on CSIP-
related activities 


